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seat of an automobile careening down a

winding mountain highway with the

driver, apparently suffering a heart

attack, slumped over the steering
wheel. There are three children in the back seat.
Would you reach over the driver and pull the steering
wheel to save the driver and three children, but with
the certain outcome of killing one innocent bystander
on the side of the road?

Eii-.- magine you are in the front passenger

Now let's change the circumstances. Imagine a
similar scene only this time the car is headed directly
at five innocent bystanders on the side of the road.
You are not in the car this time, but instead you are
standing next to one of these five strangers. You
realize if you push one of these strangers in front of
the careening automobile you will end his life but
spare the other four. Would you push him?

According to Joshua D. Green, R. Brian Sommerville,
Leigh E. Nystrom, John M. Darley, and Jonathan D.
Cohen, in an article entitled “An Investigation of
Emotional Engagement in Moral Judgment” from the
14 September 2001 edition of Science, most people
would say “yes” to the first scenario and “no” to the
second, even though the two situations have the same
expected outcome. Because the emotional content is
greater in the second scenario people choose
differently. In other words, rational assessment is
over-ridden by emotional content.

The process of investing is about comparing the
probabilities of future outcomes against current
alternatives. While the illustration above is presented
in the extreme, it still serves to underscore the reality
that our judgments can be altered by circumstances
and emotional content, superseding a rational
decision. I would also argue that there is far more
emotional content in investment decision making
than most are willing to admit, or about which they
are even aware. So herein lays the tension between
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